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Your Influence Capability 
 
Reflect on each statement and circle the ones that you agree w ith. Answer honestly, considering 
feedback you’ve received from others – coworkers, friends, family, clients, and supervisors. The 
purpose of this exercise is to help you know your strengths and opportunities for growth. 
 
 

1 I listen to and understand the needs and issues facing those I intend to influence. 

2 I show respect for the feelings of others by listening non-judgmentally to  
their concerns. 

3 I can assert my position without being seen as argumentative. 
4 I can separate facts from interpretations of facts on issues. 

5 When I talk about an issue I care about personal benefits accruing to people 
affected as well as the general benefits. 

6 I understand what drives the people I am trying to influence. 
7 I am passionate about the position I hold on issues. 
8 I explain risks and rewards when presenting an issue to others. 
9 People come to me when they need help solving problems. 
10 I consult with all stakeholders before making decisions. 
11 I present my rationale in a logical way and people see me as an expert. 
12 People I lead would characterize me as warm and a good listener. 

13 I have a wide network of people that will tell me the truth about the impact of  
my leadership. 

14 My staff and colleagues see my as an expert in my field. 
15 I am open to influence and am seen as one who can change his/her mind. 
16 I know my “bottom line” and will negotiate on issues that are not crucial to that. 

17 I’ve got solid relationships with community members who influence what happens 
in my organization. 

18 I “manage upward” and have solid relationships with my superiors. 
19 I’m known as a person who is confident and assertive. 

20 People know me as a person who knows the limits of their capability and  
shows humility. 

21 When trying to influence others I often build coalitions of like-minded individuals. 
22 I’m known as a person who is polite and open to those who disagree with me. 
23 I rarely issue orders or edicts without consulting others. 
24 People know me as someone who will compromise. 

25 I demonstrate strong commitment to issues that will make my organization 
successful and act in the organization’s best interest rather than my own. 
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